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	5. Available Attendance Forms:

	My attendance

	6. Number of Credit Hours (Total) / Number of Units (Total)

	3 hours/3 units

	7. Course administrator's name (mention all, if more than one name)

	Name: Hasan Oudah Abdullah
Email: hasan_oudah@yahoo.com

	8. Course Objectives

	Course Objectives
	· Identify the history of the emergence of the concept of management and its historical development
· Identify traditional and contemporary theories in management
· Distinguish between a manager and a leader, and learn about the skills, capabilities, and requirements of each
· Identify the functions of management and the functions of the organization and how to integrate them into the organizational process
· Learn how to organize and implement business scientifically
· Being able to conduct the planning process and practice its basic principles
· Providing the student with basic administrative skills and abilities that qualify him to lead a work team appropriately

	9- Teaching and learning strategy

	Strategy
	1. Thinking strategy according to the student’s ability
2. High thinking skill strategy
3. Critical thinking strategy in learning
4. Brainstorming

	10- Course structure

	Week
	Hours
	[bookmark: _GoBack]Required learning outcomes
	Name of the unit/topic
	Learning method
	Evaluation method

	First
	3
	Understand the role of a manager, the duties he performs, and how he manages them
	Management and business concepts in today's world/management and manager
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Second
	3
	Identify management functions and required skills
	Management and business concepts in today's world/jobs and skills
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Third
	3
	Exploring and discussing the most important challenges facing management practice in the business world
	Management and business concepts in today’s world/contemporary challenges
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Fourth
	3
	Understanding the most important foundations on which the classical school and its sub-schools are based
	Management between past and present/classical school
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Fifth
	3
	Understanding the most important foundations on which the behavioral school and its sub-schools are based
	Management between the past and the present/behavioural school
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Six
	3
	Understanding the most important foundations on which the quantitative school and its sub-schools are based
	Management between past and present/quantitative school
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Seven
	3
	Understanding the most important foundations on which the modern school and its sub-schools are based
	Management between the past and the present/modern schools
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Eight
	3
	Identify modern trends in the concept of management
	Management between the past and the present/contemporary trends and challenges
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Nine
	3
	
	First monthly exam/first semester
	Written exam
	10 points

	tenth
	3
	Understanding the elements of the internal environment and their impact on the organization
	Environment, organization culture and diversity/internal environment
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	eleventh
	3
	Understanding the elements of the external environment and their impact on the organization
	Environment, organization culture and diversity/external environment
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twelfth
	3
	Explore which organizations follow a customer-oriented philosophy
	Environment, organization culture and diversity/customer committed organization
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Thirteenth
	3
	Explore which organizations follow a quality-oriented philosophy
	Environment, organization culture and diversity/organization committed to quality
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Fourteen
	3
	Understanding organizational culture and diversity in the organizational context
	Environment, organization culture and diversity/organizational culture and diversity
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Fifteen
	3
	
	Second monthly exam/first semester
	Written exam
	10 points

	sixteen
	3
	Learn how managers plan and why they do this practice
	Planning basics/planning How and what?
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Seventeen
	3
	Understanding the organization’s goals, levels, and their relationship to planning
	Planning and decision making/organizational goals
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Eighteenth
	3
	Understanding the levels of plans and their relationship to the types of goals
	Planning and decision making/types of plans
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	nineteen
	3
	Learn about the most prominent planning methods
	Planning and decision making/planning tools and methods
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	The twentieth
	3
	Identify the nature of the organization's function
	Basics of organization/organization as an administrative function
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	twenty one
	3
	Explore types of organizational structures
	Basics of organization/types of organizational structures
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-Two
	3
	Understand the key issues facing the regulatory function
	Basics of organization/important issues in organization
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-three
	3
	Understand what organization design is
	Basics of organization/designing organizations
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-fourth
	3
	Learn about the concept of change in organizations
	Basics of organization/change in organizations
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-five
	3
	
	First monthly exam/second semester
	Written exam
	10 points

	Twenty-sixth
	3
	Learn what leadership is
	Leadership basics/nature of leadership
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-seventh
	3
	Understanding traditional theories of leadership
	Leadership basics/traditional theories
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-eight
	3
	Learn about behavioral and situational theories of leadership
	Leadership basics/behavioral and situational theories
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Twenty-nine
	3
	Learn about modern trends in leadership
	Basics of leadership/modern trends in leadership
	1-Method of giving lectures
2-Student groups
3-Workshops
4- Reports and studies
5- Case studies and discussion
	1-Exams of various types
2-Feedback from students
3-The method of expression with faces
4-Learning matrix
5- Reports and studies

	Thirty
	3
	
	Second monthly exam/second semester
	Written exam
	10 points

	11- Course evaluation

	Distribution of the grade out of 100 according to the tasks assigned to the student, such as daily preparation, daily, oral, monthly, written exams, reports, etc.

	12- Learning and teaching resources

	1- Required prescribed books
	Al-Amiri, Saleh Mahdi and Al-Ghalabi, Taher Mohsen (2012). Administration and business. Fourth edition. Dar Wael for Publishing and Distribution.

	2- Main references (sources)
	Al-Amiri, Saleh Mahdi and Al-Ghalabi, Taher Mohsen (2012). Administration and business. Fourth edition. Dar Wael for Publishing and Distribution.

	3- Recommended books and references (scientific journals, reports,...)
	Scientific journals in administrative specialties

	4- Electronic references, Internet sites
	Specialized websites
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