Ministry of Higher Education and Scientific Research
Scientific Supervision and Scientific Evaluation Apparatus
Directorate of Quality Assurance and Academic Accreditation
Accreditation Department

i@ 'b: &
e PUBI; § \¢ \\"\\
%, - Ublic o S

4i"”cation a“““‘5

Course description for project

management
2024/3/17
Signature: Signature:
Head of Department Name: Scientific Associate Name:

Prof: Hadi Abdul-Wahab Al-Abrrow

2024/3/17 s Date:



Course description for project management

1. Course Name

project management

2. Course Code:

3. Semester / Year

Semester

4. Description Preparation Date:

2024/3/17

5. Available Attendance Forms:

Weekly/theoretically

6. 6. Number of Credit Hours (Total) / Number of Units (Total)

Total number of hours = 45 hours / number of units = 3

7.Course administrator's name (mention all, if more than one name)

zaid.majid@uobasrah.edu.iq : Jsa¥ Asst Prof: Zaid Sadik Majid

8. Course Objectives

Providing the student with the necessary knowledge to manage new projects
for the purpose of solving a problem or achieving a specific goal, and
enabling the student to make the decision to choose the best project from
an economic standpoint and the ability to schedule the implementation of
project activities, monitor and resolve conflicts within projects, and then
terminate the projects.

Course Objectives

9. Teaching and Learning Strategies

1- Lectures
2- Style of dialogue and discussions Strategy
3- Brainstorming method
4- Reports

5- Data show means
-6Analysis of case studies



mailto:zaid.majid@uobasrah.edu.iq

10.Course Structure

Week Hours Required Learning Unit or subject Learning | Evaluation
Outcomes name method method
1 3 theoretical Projects in the | Lectures
contemporary Interaction,
business answering
environment questions and
discussion
2 3 theoretical Project life cyclg Lectures | Interaction,
answering
questions and
discussion
3 3 theoretical Project selection Lectures | Interaction,
answering
guestions and
discussion
4 3 theoretical project Lectures | Interaction,
management answering
questions and
discussion
5 3 theoretical Project manager| Lectures | Interaction,
career path answering
questions and
discussion
3 theoretical Project Lectures | Answer exam
6 organization questions
v 3 theoretical Project plan Lectures | Answer exam
questions
8 3 theoretical Project Lectures | Interaction,
scheduling answering
questions and
discussion
9 3 theoretical Project Lectures | Interaction,
scheduling answering
methods questions and

discussion




10 3 theoretical Conflict
management in
the project

Lectures | Interaction,
answering
questions and
discussion

11 3 theoretical Project conflict | Lectures | Interaction,
resolution tools answering

questions and
discussion

12 3 theoretical Project Lectures | Interaction,
oversight answering

guestions and
discussion

13 3 theoretical Oversight of Lectures | ! Interaction,
project assets answering

guestions and
discussion

14 3 theoretical Finish the Lectures | Interaction,
project answering

questions and
discussion

3 theoretical Exam Lectures | Answer exam
15 questions

11 Course Evaluation

Participation in lectures, posts, and discussions = 5
Daily attendance =5

First exam rating = 20

Evaluation of the second exam +20

Final rating = 50

.12 Learning and Teaching Resources

- Contemporary Project Management (Written by Dr. Musa Ahmed Khairuddin, second
edition, 2014)

Required textbooks (curricular book
if any)

1-Principles of project management - Haitham Hegazy

Main references (sources)




2- Public Projects Management - Dr. Abdul Sattar Ali

Recommended books and
references (scientific journals,
reports...)

https://www.noor- Electronic References, Websites
book.com/?search_for=%D8%AA%D9%83%D9%86%D9%88%D9%84%D9%88%D8%AC%D
8A%D8%A7+%D8%A7%D9%84%D9%85%D8%B9%D9%84%D9%88%D9%85%D8%A7%0
AA+%D8%A7%D9%84%D8%A7%D8%AF%D8%A7%D8%B1%D9%8A%D8%A9



https://www.noor-book.com/?search_for=%D8%AA%D9%83%D9%86%D9%88%D9%84%D9%88%D8%AC%D9%8A%D8%A7+%D8%A7%D9%84%D9%85%D8%B9%D9%84%D9%88%D9%85%D8%A7%D8%AA+%D8%A7%D9%84%D8%A7%D8%AF%D8%A7%D8%B1%D9%8A%D8%A9
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https://www.noor-book.com/?search_for=%D8%AA%D9%83%D9%86%D9%88%D9%84%D9%88%D8%AC%D9%8A%D8%A7+%D8%A7%D9%84%D9%85%D8%B9%D9%84%D9%88%D9%85%D8%A7%D8%AA+%D8%A7%D9%84%D8%A7%D8%AF%D8%A7%D8%B1%D9%8A%D8%A9

