The Administration & Economic College Journal

For Economics & Administration & Financial Studies

Vol.18.N, P P 203-232

RS
O 7dde <5
&S1Ty OF BX

ISSN PRINT 2312-7813

ISSN ONLINE 2313-1012

Proposed Integration Between Life Cycle Cost (LCC) Technique and Process Re-Engineering (PR) to Reduce
Costs - An Applied Study on IKEA Global Furniture Company

Uil Ciags (PR) chlead) duia 3ale) 44l g (LCC) geilal) b 399 4RI il JalSill - ik
GEY) dolial dpallad) LSy A8 3 Ao At Ao o — i)

Asst. Prof. Kafah Jabbar Hassan Asst. Lec. Ahmed Emad Jawad

kafah.hassan@uobasrah.edu.iq ahmed.imad@uobasrah.edu.iq

I WA

lgho il 285 Las cdaallall W1 dudlindl Bus Candhyl ccnlontiall e 83L39 (2ol 938l puat) Can
b3l by Boljs el jarasdy Wilniiedl 8392 (st IS (30 Blgudl 3 (S Qg0 (ye Edl ]
ekl o ddall (88 IUS e S BaxS U89 ol Dles Cdzrg gl Dlaall LlaimYl § pgun Lo g9
895 Byla] e daiad (I cqminall Bl 8y90 A4S 4085 Wl (e «AIBHN (ras e 355 &l dasdl Lyl
a8l 5 Gadond San LS (45 ¢2020 camons) <3 90ls 3ylgall (3 gl JaldS (i s iS S inall Bl
QL“‘.LA.&H W BQLCl Jl dv\-@j ‘?‘;‘Jb cC)l:AAaJ\ dwdod SJLC-l M o @L’mﬂ él:«} 5_)3.) dals ‘Q-S.G.Q.A @n.} L
A o U89, (112 2019 ¢ quling yold) CadSI Judasg 8elaSIl 8ol () S dadiiadl U351 dwoluadl
)98l Adans ZlYly ouanatl] ldos WS Bale] IS o zlok cnaggiall ada G Al LS
Wy . Joidl IS (aasy minell Bl 890 mads ] ol A gl wludiy YT Ja] ] 4Lyl
dslin Hlauly adipe Bagzr Soiume e Llaslly cdualladl Blgwdl § deundll Lghad 3335 e el baael
orand ol &l

Auund U] Sl (adBI (oSS coldeal! duwdin Bale] (itell Bl 8)90 4K tdpeliae)l L
Abstract

Due to technological advancements and the increasing number of products, competition
among global companies has intensified. This has pushed many companies to seek a
competitive position in the markets by improving product quality, reducing costs, and
increasing customer satisfaction, which contributes to retaining existing customers and
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attracting new ones. This can be achieved through adopting modern management systems
that focus on cost reduction, most notably the Life Cycle Cost (LCC) technique, which relies
on efficiently managing the product life cycle to minimize waste of resources and time
(Smith, 2020, p. 45).Better results can be achieved by integrating the Life Cycle Cost
concept with Process Re-Engineering (PR), which aims to radically redesign the
organization’s core processes to increase efficiency and reduce costs (Hammer&Champy,
2019, p. 112).IKEA, the global furniture company, has successfully applied these concepts
by restructuring its design, production, and supply chain processes, in addition to
introducing modern machinery and production techniques that shorten the product life
cycle and reduce operating costs. This has helped enhance its competitive ability in global
markets while maintaining a high level of quality at prices competitive with other
companies.

Keywords: Life Cycle Cost (LCC), Process Re-Engineering (PR), Cost Reduction, Competitive
Advantage.
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