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The Impact of Quality Management Practices on Banks' Ability to
Confront Operational Risks: A Quantitative Study

HRAL W0 g (§ el ydl wdhybalf 52 (ous Bgal] Bh) wilatjboo i

el oS G 3 - i

Abdulrahman Abdullah Alrahmani

Ahaa sl A 2 Gaa ) e o
3}4,\.“ a.l.A\é- .ﬂ.«éﬁ\'b SJH}’\ a,,\-‘s

University of Basra | College of Administration and Economics

abdulrahman.abdullah@uobasrah.edu.ig

https://orcid.org/0000-0003-0261-2943

Abstract

Keywords: Total Quality
Management, Operational Risk,
Iraqi Banks, Panel Data, Basel IlI.

:;\*UM\ cilalsl)
o laal) gl hladl o sall 50
Basel 1. ¢da o Uiy A jal)

This study analyzes the impact of Total Quality Management (TQM) practices on the
operational risk resilience of Iraqi banks over the period 2013-2023, in a context of
limited direct disclosure of quality and operational risk indicators. To address this
constraint, proxy measures were constructed from publicly available financial data,
using an “Improvement and Quality” index as the independent variable and
operational risk inversely measured through an estimated operational error rate. Based
on a balanced panel dataset of seven banks (77 observations), the findings reveal a
statistically significant negative relationship between quality practices and operational
risk. A 1% increase in the quality index is associated with a 0.012 percentage point
reduction in the operational error rate (p < 0.01). Comparative analysis highlights the
International Development Bank as the most consistent performer with the lowest
error rate, while Mosul Bank for Development and Investment exhibits a discrepancy
between reported quality indicators and actual operational effectiveness. Robustness
checks, including Hausman and heteroskedasticity tests, confirm the validity of the
fixed-effects model and the stability of results even during external shocks such as the
COVID-19 pandemic. The study concludes that financial proxies can effectively
capture the relationship between quality management and operational risk and
recommends adopting international quality standards alongside enhanced disclosure of

operational risk metrics to strengthen transparency and banking system resilience

coaldil)

Aga) ga B A8 el i jlaal) 508 Ao TQM) ) ALeLadl 83 gad) 8030 il jban 31 Jalad ) 4l jull 024 Cigs
Shlaally Bagal) @il pdia o8 pdiball pLaly) Apagiaa JB 8 2023-2013 sl DA ALadal jhidal)
Gl jiiga addiod o b el Adlal) i) o Talatie) Al <) jdise sliy a3 ANSEY) 038 glaily
e eVl g i) Adaal) pUadY) Jara e Lo LLadal) jhlial) (b ad Lagd (Jiiua jiiaS 253 9all
liall g 53 sadt (s Libian) 4y gina g Al ABMe 3920 9 gl i ygdal ((BaLika 77) i jlaa dapaad Aol iy
Ak 0,012 ey &bl pUsiY) Jara (BRI ) 258 Bagad) pdisa (B %1 Apeady a5 O ) bl
B sad aga g Jiia csUadY) Jama QaliAl i o (A gal) Apalil) Ui juaa (85 (AN Jalail) (i LaS Ay gia
daMa g Alall @l Lia) casiy  Aledl) Lladal) Adedl g Alleall 3agal) @ijdise G Juasall i puaa sl
Toaal N Al palis 19-38 68 Aaily Jie A JA) clasial) JB B s il ) il AU JEY) £3gal
pedl Adadall Jhldal) oo gladY) il e ol ALE Adidi < pdisay Lk g Agd Baga mlaa (A8

G paal) ) ALY g dBlad)

8yl Gl j3 38 ma 58 s A al) 8 sadl g ad) galdll Anilaayl) g Adlall g Assalaal) g 4y 8y g Aualai®y) (¢ glpully nt AaSan Aliad dsale Alaa

S)A_J\ ‘L-\ALA g_a‘)-ii‘ &,\mb




