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Study and Evaluation of the Reality of Occupational Health
and Safety Management According to the ISO45001:2018 at
the General Company for Electricity Distribution in the South

Dr. Abbas Abdulhameed Aletaiby
Dept. of Business Administration/ College of

Administration and Economics- University of Basrah

Abstract :

The study aims to identify and examine the reality of occupational health and safety at the General
Company for Electricity Distribution in the South to diagnose the gap between actual performance and
the requirements for implementing the occupational health and safety management system in
accordance with the 1ISO 45001:2018.

The problem of the study centered on the presence of weakness in the practices and procedures adopted
by the company in the field of occupational health and safety and their weakness in keeping up with
modern requirements in this field.

The study relied on a case study approach, a checklist was designed as the primary tool to identify,
diagnose, and assess the gap based on the main requirements of the ISO 45001:2018.

The study reached several conclusions, the most important of which was the lack of direction from the
company's senior management to take appropriate measures, allocate the necessary resources, and set a
specific timeframe for adopting and implementing I1SO 45001:2018 in the foreseeable future. Likewise,
the study presented recommendations, most notably a commitment by senior management of the
company to work toward adopting and implementing ISO 45001:2018 across its operations by allocating
a specific budget, forming a committee to oversee implementation phases, and setting a clear timeline for
achievingit.

Key Words : Occupational Health and Safety Management ,1S045001:2018 Standard , Identifying and
Diagnosing the gap level
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