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Applying the Lean Production Philosophy to Achieve Competitive
Advantage (Theoretical Study)
A.L. Narjes Ageel Abdul Wahid
A.L. Iman Abdul Imam Najm
L.Areej Karim Rahman

Abstract

Lean production has become an urgent need in today's world to address
competitive challenges in the business environment and for survival and growth.
Lean production has been of paramount importance over the past decades,
achieving remarkable success for many production and service organizations. Lean
production strategies can also be leveraged as a preventative strategy to create a
new competitive advantage and strengthen existing ones by diversifying the
competitive advantage represented by (cost and differentiation) from
competitors. From this perspective, the study aimed to identify the dimensions of
lean production and its impact on achieving a competitive advantage. To achieve
this goal, the dimensions of lean production were studied to determine whether it
has a positive or negative impact on achieving a competitive advantage.
Therefore, most of the results of previous studies were consistent with the study's
objective, which is to identify the dimensions of lean production and their impact
on achieving a competitive advantage. Since the cost elements required to
implement a lean production strategy contribute to reducing costs through
restructuring, reducing costs will result in a superior product. In addition, the
alignment between the dimensions of competitive advantage and the advantages
of lean production strategy will be highlighted in this study. This study will focus

on lean production systems and their benefits, most importantly, the elimination
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of costs, waste, and defects in production processes. This will enable survival and
growth in the face of intense competition, thereby achieving a competitive
advantage for the organization.

Keywords: (lean production, competitive advantage)
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