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The role of talent management in achieving high performance in
organizations: An exploratory study of the opinions of a sample of teachers
at the University of Basra - College of Administration and Economics
Iman Hato Jahloul
University of Basra, College of Administration and Economics,

Abstract:

The research aims to identify the role of talent management in achieving high performance

in our educational institutions, in light of the developments taking place in the environment

and the acceleration in innovations. The variable of talent management was measured

through (recruitment, selection, development, and preservation) based on (Phillips, 2009:
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10). The high performance dimension was also measured through (quality of management,
openness and effective orientation, long-term commitment, continuous improvement,
quality of the workforce) based on (DeWell, 2012: 7).
The research was carried out at the University of Basra / College of Administration and
Economics through a purposive sample of 130 teaching staff. The questionnaire was relied
upon as a means of obtaining data, while conducting a number of interviews with the
teaching staff. 135 questionnaire forms were distributed, of which 132 forms were
retrieved. The questionnaires suitable for analysis amounted to 130. Form . One of the
most prominent results of the study is the presence of a major role for the dimensions of
talent management in achieving high performance. It also recommended the need for the
college to pay attention to attracting and selecting talented elements to work within its
formations to achieve high performance to achieve competitive advantage .
Keywords: (talent management, achieving high performance).
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