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ABSTRACT
As a result of the rapid and dynamic development in the business environment and the labor market

prompted business organizations to look for strategies and management philosophies to meet new
challenges and rapid developments, including the philosophy of Inclusive leadership and knowledge
sharing to ensure the implications of these two philosophies. to make a decision that in turn contributes
to improving the organization's viability and growth.

The study aimed at accurately diagnosing the concepts of Inclusive leadership and knowledge sharing
and their impact on decision-making according to the opinions of a sample of employees in some
Colleges of Basra University, to achieve this goal researchers conducted a survey of the opinions of a
sample of employees in some Colleges of Basra University, and The sample of the study consisted of
(104) employees and the number of valid forms (75). In light of this, the analysis of the data and the
testing of the hypothesis were carried out using statistical methods such as the use of the statistical
program (SPSS) to analyze the data.

The study revealed a set of results, the most important of which is to adoption of Inclusive leadership
methods and practices and knowledge sharing tools contributes to enhancing strategic decision-making
methods in accordance with the results achieved, by increasing the support and conviction of senior
management in this field, providing a supportive organizational environment, and a supportive
organizational culture.

The study concluded in a set of recommendations, the most important of which is adopt clear
foundations for inclusive leadership, and need to pay attention in the process of sharing knowledge and

not to leave the vast amount of information and knowledge available without paying attention to it.
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